A4AI
A4Al-Nigeria
Multi-stakeholder Coalition

Break-out Groups
Discussion questions and
themes
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Break-out Groups A4Al

 A4Al has published a set of policy and
regulatory best practices recommendations
for achieving affordable access.

* Each group (of about 8-10 people) will be
assigned a set of best practices and will
discuss how Nigeria’s policy and regulatory
framework reflects these practices. You are
welcome to raise additional key issues for
Nigeria and it’s reality.
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Break-out Groups A4Al

* Each group has about 30-40 min. for the discussion

* Please assign someone to be the group rapporteur and
provide a summary of the group’s discussion

* In the poster paper provided, write the answers to the
following questions:

— How does Nigeria’s policy and regulatory framework reflect
the best practices recommendations you discussed?

— What are the current challenges that need to be addressed to
ensure that best practices are implemented?

— How would you prioritize issues identified?
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Group 1 A4Al

» Nurture healthy market competition

— Streamlined licensing process with no legal barriers to
market entry

— Ensure a competitive market structure, with limited or no
national government ownership of end user service
providers

— Available access at reasonable market rates to
international gateway or cable

— Transparent disclosure of pricing and service options to
end users

— Permit pre-paid and tiered pricing models

— Remove barriers to crossing national borders with
network infrastructure and traffic
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Group 2 A4Al

» Streamlined processes for infrastructure deployment
and sharing

« Efficient and effective access to public rights of way and
tower zoning

* Coordinated with other infrastructure projects (fiber or duct
laid during road works)

* Facilitate sharing of backbone, ducting, right of way, and
cell tower passive infrastructure

« Target public infrastructure investment to market failures,
through consultation with market players and other
stakeholders. Ensure that subsidized infrastructure is
competitively and transparently procured and offers access
or capacity to all market players in a non-discriminatory
way, so as to achieve end user affordability.
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Group 3 A4Al

>

Effective spectrum management

Ensure sufficient broadband-capable spectrum is made
available and used efficiently

Open, transparent, and fair allocation and licensing mechanism
Harmonization of spectrum to global standards
Technology and service neutral licensing allowing flexible use

Enable innovative usage through unlicensed spectrum and
opportunistic reuse within rules that avoid harmful
interference (e.g. harmful interference with spectrum
assigned to mobile operators). Established local and/or
regional internet exchange point (IXP)

Transparent and fair rules for participation
Support for local data caching
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Group 4 A4Al

» No luxury taxation or excessive
customs/tariffs on telecom goods and
services required for internet access

— Including handsets, set-top boxes, data/
voice service, and infrastructure equipment

— Tax rate at comparable level to basic goods
and services rather than luxury goods
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Group 5 A4Al

> Effective Universal Service Fund
Administration (if one exists)

— Non-discrimination (fair collection and distribution
of funds, including non-carriers)

— Transparent and consultative processes,
incorporating stakeholder inputs and priorities

— Clear target goals and monitoring of effectiveness
and impact of USF programmes and projects

— Prioritize one-time infrastructure and other
expenditures to enable access

— Target any ongoing subsidies to individuals rather
than providers
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Group 6 A4Al

» Reasonable effort to systematize data
collection of key indicators to measure
effectiveness

— Pricing, speed, adoption rates, spectrum
utilization, peering

— Encourage participation in the ITU Partnership
on Measuring ICT for Development

— Collection and disaggregation (such as by
gender) of usage statistics to identify gaps and
opportunities
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REPORT BACK
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ACTION PLAN



Priority themes A4Al

As per Group’s discussion:

* Pricing transparency
o Safeguards for anti-competitive behavior
* Open access framework and infrastructure sharing
o Infrastructure investment
« Harmonization and rationalization of taxes across local, state and
national levels.
o Community issues & concerns
* Spectrum policy: focus on the need for more spectrum, fair
allocation and innovative uses, availability of free/unlicensed
spectrum
* Data collection and indicators (M&E) — across areas, systematic
natl. level effort
« USF efficiency and collaboration among stakeholders
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Schedule of Activities A4Al

* Quarterly Face to Face meetings

* Policy proposals development by sub-groups
Planned thematic workshops/seminars throughout the
year

Regional events
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Coalition work tools/methods A4Al

* Moderated email discussion group for national
stakeholders

* Smaller “drafting committees” to address specific
policy and regulatory proposals

* Face 2 Face meetings for group discussions and
decision making (quarterly and during workshops/
seminars organized)

* Other?
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Thank youl

Join the Alliance!

Contact:

Emilie Yam
Membership Coordinator
Alliance for Affordable Internet
emilie@webfoundation.org



