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NATIONAL MULTI-STAKEHOLDER COALITION
CONCEPT NOTE

About A4Al

The Alliance for Affordable Internet (A4Al) brings together prominent players from the private sector,
public sector, and civil society to provide a unified voice and coordinated focus in addressing the shared
goal of open, affordable access to the Internet in the developing world. The Alliance aims to increase the
affordability of both mobile and fixed-line Internet access dramatically, with a focus on achieving the UN
Broadband Commission Broadband Target of entry-level broadband services priced at less than 5% of
average monthly income.

A4Al has a dedicated focus on policy and regulatory matters. Why? Put simply, whilst innovative
technological solutions to affordability challenges are progressing apace, the best technologies in the
world can’t drive change if policy and regulatory factors prevent them from being implemented
effectively. The Alliance recognizes that numerous other factors limit Internet adoption (including last-
mile coverage, literacy, relevant local content, availability of electricity, IT literacy, etc.), but believes that
the policy and regulatory matters affecting affordability are a centralized issue that can greatly benefit
from a coordinated effort.

In working towards this vision, A4Al hopes to bring billions more online rapidly and make universal access
a reality. The Alliance is therefore particularly concerned with affordable access for those living below
the poverty line and those who are most excluded, including women, rural populations and minority
groups, among others.

A4Al's Multi-stakeholder Coalition Concept

To achieve its vision, A4Al will engage with stakeholders in a number of countries across Africa, Asia and
Latin America. In each country of engagement, the alliance will build multi-stakeholder coalitions
interested in bringing about affordable Internet access and will empower them to drive forward change.

A4Al recognizes that achieving sustainable change requires not only workable approaches to the
proposed reforms, but also clear consideration of the acceptability of the reforms to key stakeholders.
The process of multi-stakeholder coalition building will seek to ensure that public, private, academic,
media and CSO sectors are represented in the national multi-stakeholder coalitions and will be grounded
upon the principles of consultation and open dialogue. This will also ensure that the policy and regulatory
reform proposals developed by the national coalitions are informed and shaped by the views and
concerns of all stakeholder groups in each country.

A4Al will seek to build both internal (i.e., national) and external (i.e., regional and international)
stakeholders support for change. It will engage with country specific stakeholders, as well as external
stakeholders from the private sector, civil society, academia and media in order to build increased public
awareness and demand. Working effectively with internal and external stakeholders is likely to generate
additional resources that can be of benefit to the national process, including knowledge and investment.

As the coalition facilitator, A4Al recognizes that there is no ‘one-size-fits-all’ approach. Each engagement
will be different in every country, and the Alliance will ensure that there is flexibility in terms of both its
approach and focus, which takes into account the changing environments in which it is working. A4Al will
also preserve flexibility — enabling it to change its strategy to respond to shifting priority needs in
countries of engagement.
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Objectives and Outline of the A4Al Key Stakeholder Forum

The 1°* A4Al Mozambique Multi-stakeholder Forum, which will take place on 19 June 2014 in Maputo,
Mozambique, will be among the first of its kind globally. Its primary objective is to establish a
Mozambican multi-stakeholder coalition that will contribute to and support the development and
implementation of government policy and regulations to bring about affordable Internet access to all
Mozambicans.

Those key stakeholders that attend the Forum will be introduced to A4Al and learn more about its
objectives in Mozambique and further afield. The Forum will also provide a platform for attendees to
discuss the key policy and regulatory challenges to greater Internet affordability in the country; begin
developing the national coalition that will work collaboratively to overcome these challenges; and
develop an Action Plan focused on three to four priority areas. The following presents the agenda for the
Forum.

AGENDA
Duration of Meeting: 8:30-15:30, 19" June 2014
8:30 Breakfast

9:00 Welcome
= Introduction by Ms. Sonia Jorge, Executive Director, Alliance for Affordable Internet (A4Al)
=  Welcome remarks by Dr. Venancio Massingue, SIITRI
=  Welcome remarks by Ms. Ema Maria dos Santos Chicoco, Chairperson, INCM

9:15 Objectives of the Multi-stakeholder Coalition
* To develop policy and regulatory reform proposals with the input and consequently the
support of all stakeholders, presented by the A4Al Team
Ms. Sonia Jorge

9:45 Panel: Key Barriers to Affordability in Mozambique — Stakeholder Perspectives
Moderator: Ms. Sonia Jorge

* Public sector:
o Mr. Eusebio Saide, Vice Minister, Ministry of Transports and Communications (MTC);
o Ms. Cremilda Massingue, Board member, INCM.
o Mr. Hilario Tamele. Director, Radio-Communications and Tecnologies, INCM
o Mr. Herminio Sueia, CEDSIF (Centro de Desenvolvimento de Sistemas de Informagdo de
Finangas)
Mr. Kauxique Maganlal, Head of ICT Department, Ministry of Education
o Ms. Dulce Chilungo, Managing Director, Instituto Nacional de Tecnologias de Informacao
e Comunicacao (INTIC)

o

*  Private sector:
o Mr. Hermann Woithe, Chief Executive Officer, Internet Solutions;
o Mr. Jerry Mobbs, Managing Director, Vodacom Mozambique
o Mr. Alcido Nguenha, Country Manager, Seacom Mozambique
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* Academic and Research:
o Mr. Francisco Mabila, CIUEM
o Mr.Jamo Macanze, Country Coordinator, Southern Africa Innovation Support
Programme
o Mr. Estanislau lldo, SIITRI

e Civil society sector:
o Ms. Palmira Velasco, Association of Women in the Media
o Ms. Polly Gaster, CMC Coordinator, CIUEM

11:30 Break

12:00 Moderated Discussion: Identifying Priority Issues for Coalition Engagement
* Break-up into Groups in order to identify Priority Issue
* Report Back
* Open Discussion
Moderated by A4Al

13:00 Lunch

14:00 Action Plan
* Agree/vote on 3-4 key priority issues for coalition engagement and support
* Agree on coalition’s schedule

14:45 Next steps and Closing
* Proposed next convening/meeting
* Medium of communications among coalition members
* Other business



