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Infrastructure Sharing and Open Access
Working Group Work Plan

November 2014 Update



Intro:

 introduce the team
1 quick reminder why we are doing this

1 high levels reasons for infrastructure sharing
and open access
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Summary:

Outcome: Rationalised infrastructure sharing, which

facilitates greater sharing, more efficient CAPEX,

Greater environmental sustainability, more inter-

sectoral collaboration between government agencies

and a more incentivized private sector.

Outputs

1. Infrastructure sharing Policy or new ICT Policy that
reflects infrastructure recommendations from coalition

2. Infrastructure Sharing Regulation



Detalils: infrastructure sharing Policy
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KEY ACTIVITIES TIMELINES OWNERS PARTNERS
Develop draft workplan; Socialise details November A4Al Coalition | - MoC, NCA, NITA,
- attend & present at 12th & 13th workshop GIFEC
- meet key stakeholders / contributors
- Ministry of Roads
Fact finding: October - Mr Ofosu- ?.nd ngh(\;/vays:[,
- current policy review being driven by MoC December Adarkwa, ECFJ,VX\n Cit %’;u;yc’:”
- Broadband Policy & Plan - is there a position on Mercy, Estelle, Y
sharing & can it be extended to infrastructure - Industry Leaders
- the need for a digitisation policy? inc. Prof. Clement
- Best practises Dzidonu
Develop policy position paper on shared infrastructure; October - Kwami & Kojo - Telecoms
Consultation period February Chamber, GISPA
Submit to relevant authorities March 2015 A4Al Coalition




Detalils: infrastructure Sharing Regulation

KEY ACTIVITIES TIMELINES OWNERS PARTNERS
Develop draft workplan; Socialise details November A4Al Coalition | - MoC, NCA, NITA,
- attend & present at 12th & 13th workshop GIFEC
- meet key stakeholders / contributors
- Ministry of Roads
Fact finding: October - Eric, Emest & g"_”d H'ghc"vayst’
- has NCA done any work towards shared November Mercy E%"X\“ Ci ountry,
. , City Council
infrastructure?
- Best practise; - how is mast sharing in Ghana - Industry Leaders
really performing inc. Prof. Clement
Dzidonu
Develop regulatory recommendations paper on shared October - Estelle & Kojo Tel
infrastructure; Consultation period - lelecoms
i February Chamber, GISPA
Submit to relevant authorities - MoC & NCA March 2015 A4Al Coalition




