A4Al Mozambique Coalition

Data Collection and Research Working Group Work Plan

2014- 2015

TIMELINE

OUTCOMES

[ouTPUTS

[KEY ACTIVITIES

Q3/14

Q4/14 _[Q1/15 [ Apr-15] May-15[ Jun-15] Jul-15] Aug-15] Sep-15] Oct-15] Nov-15] Dec-15|

Responsible

RISKS/ASSUMPTIONS

[PARTNERS

Output 1

A robust national
Platform/mechanism for
data collection and
researcch in ICT in
Mozambique

A proposal for a Data
Collection and Research
Framework in ICT for
Mozambique (with clear

plan)

objectibes and implemebtation

Mozambique Coaltiion Meeting July 2014

Mozambique Coalition Meeting Nov 2014; 2
day Workshop on ICT research methodology
(Cetic.br/A4Al)

Mozambique Coalition meeting March 2015;
Refine Workplan; Start data compilation
process

Ministry of Transport and
Communications; Ministry of
Planning (?)

INE, SIITRI

INCM

INTIC

Telecom operators
UNECA, NEPAC

University (UEM)

MOZ Coalition meeting and 2nd Workshop
on ICT research methodology

AdAI

Supporting A4Al members

Designing a draft list of ICT baseline
indicators

Monthly coordination meetings of the
working group

Develop a Concept Note for the Data
Collection and research Platform (objectives,
methodology, definition of indicators,
framework for data collection, initial
database of information, partners and
responsibilities)

Engage Coalition stakeholders for their buy-
in and inpouts to the proposal for a
framework

Funding; commitment of all
stakeholders, resistance
from certain players to
share information, time
constraints

Finalize Concept

Submit Proposal to government and key
stakeholders

Output 2 - 2016

Establishment of a non-
government research
consortium




