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CHALLENGES

living conditions
information

wages
market linkages
industry
infrastructure
education

investment

Disinterest of youngsters

in traditional art

Competition from powerlooms



OBJECTIVES

DIGITAL AND DESIGN
DIGITAL CLUSTER SELF-
TECHNOLOGICAL ASPECT RESOURCE CENTRE
ACCESS & SUPPORT SUSTAINABILITY
TRAINING
DESIGN LIBRARY

DIGITAL ONE DIGITALLY TRAIN YOUTH TO BECOME TERTIARY CAPACITY
EMPOWERMENT LITERATE PERSON IN ENTREPRENEURIAL DIGITAL SKILLS ENGLISH — gyiLpING
OF WEAVERS  DIGITAL EACH HOUSEHOLD MASTER DESIGNERS SPEAKING

ENTREPRENEURS

ENHANCE

INCREASE TRADITIONAL SKILLS

ACCESS TO CREATION OF MONTHLY

PROMOTE RURAL MINIMISE THE
GOVERNMENT SELF-HELP

& INCORPORATE
CONTEMPORARY
DESIGN

HANDLOOM ROLE OF

INDUSTRY MIDDLEMEN HOUSEHOLD

INCOME

SERVICES &
ENTITLEMENTS GROUPS




DIGITAL
DESIGN BANK

ACCESS TO
INFORMATION
RESOURCE
CENTRES

COMPUTER
LABS

10 COMPUTERS INSTALLED
FOR DIGITAL LITERACY &
DESIGN THROUGH CAD/CAM

26 INSTALLED IN 13
SCHOOLS AND MADRASAS

2 COMPUTERS INSTALLED
FOR DIGITISATION

JACQUARD LOOM

HEALTH CARE &
TELE-MEDICINE
FACILITIES

YOUTH
ENGAGEMENT

OPERATE e-COMMERCE SITE

PHOTOGRAPHY & PHOTOSHOP

SOCIAL ENTREPRENEURSHIP &
VOCATIONAL TRAINING

TRAINED WOMEN
DESIGNERS



FIGURES IN CRORE

CHANDERI HANDLOOM

180

135

90

45

INDUSTRY GROWTH

2009

2010

2012

150

2015
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EDUCATION

COMPUTER LABS IN 11 SCHOOLS
AND 2 MADRASAS OF CHANDERI
HAVE BENEFITTED 840 STUDENTS.





















CHANDERIYAAN HAS ITS EXCLUSIVE SHOWROOM IN
THE GRAND RAJ MAHAL WHERE THEY SELL SAREES,
SUITS AND DUPPATTAS. WEAVERS HERE TAKE BOTH
CASH AND CARD.



COMMUNITY BROADBAND Wi-Fi












TRAIN THE TRAINERS

FURQAN IS ONE OF THE MANY WEAVERS
WHO WAS TRAINED TO DIGITALLY DESIGN
AND MARKET SAREES. NOW, HE TRAINS
OTHER WEAVERS/CLUSTERS THAT ARE
INCORPORATING DIGITAL TOOLS.



e-COMMERCE



INTEGRATED
DIGITAL
HANDLOOM

SKILLS TRAINING
A 6-MONTH PROGRAMME

Module 4
Heritage & Tourism

—

-_—vh

Module 1
History & Technique
of Handloom Weaving

@@@

Module 5
Digital Textile Design/
Complementary Artwork

]

Module 2 Module 3
Digital Literacy and Photography, Digital
Skill Building Treatment and Archiving

) N
inl

Module 6 Module 7
Digital Apparel Sales and Digital
Design Marketing



STRENGTHENING OF
WEAVER SERVICE CENTRES

CURRENT ACTIVITIES < ‘

Provide weaver cards

Accept Indian Handloom Brand
applications

Assist in designing & dyeing

Enable loans under scheme
for weavers

Training for skill upgradation

Resolve technical issues
Archive traditional skill & design
Enable access to schemes

Facilitate interaction with

stakeholders

Arrange exhibitions
& workshops

Systemise yarn depot

PROPOSED ACTIVITIES

Build a brand for handloom clusters
Enable access to weaver cards

Set up an information services centre
Provide wireless Internet access

Train weavers in digital designing
Set up a showroom for display & sale

Facilitate procurement & supply of
raw material

Improve marketing and promotion
Create centralised database for weavers

Training & skill buildling of weavers



DEF'S DIGITAL
CLUSTER DEVELOPMENT
PROGRAMME (DCDP)

UTTAR PRADESH
RAJASTHAN e Saidanpur, Barabanki

Kaithoon, Kota e
® Chanderi, Ashoknagar

MADHYA PRADESH® gpysni

e Barpali, Bargarh
Paithani, Aurangabad e e Nuvapaina, Cuttack

MAHARASHTRA TELANGANA
® Narayanpet, Mahbubnagar

® Kanchipuram
® Musiri, Trichy

TAMIL/NADU






VIDEQS

THE JOURNEY OF CHANDERI THE EMPOWERED WEAVERS INTRODUCTION TO
HANDLOOM CLUSTER OF CHANDERI CHANDERIYAAN 2010

o . . . .
THE CASE OF MARKET A CASE STUDY ON DEF'S CHANDERI: HISTORY, SMART VILLAGES
DEVELOPMENT CHANDERIYAAN PROJECT HERITAGE & CULTURE

FOR THE CHANDERI CLUSTER


https://www.youtube.com/watch?v=3wjLSI30sRQ
https://www.youtube.com/watch?v=ordpYtbJlu0
https://www.youtube.com/watch?v=Rt4GjEtL1g0
http://data.axmag.com/data/201606/20160630/U141042_F388092/FLASH/index.html
http://data.axmag.com/data/201511/20151106/U141042_F359603/FLASH/index.html
http://data.axmag.com/data/201511/20151105/U141042_F359465/FLASH/index.html
http://data.axmag.com/data/201510/20151027/U140875_F358200/FLASH/index.html

an initiative of

THANK YOU

DEF Website defindia.org
Chanderiyaan project chanderiyaan.org
Chanderiyaan eCommerce chanderiyaan.net
Chanderi heritage chanderiheritage.in

in partnership with
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